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Ex-ante accreditation, if required by national 
regulations. 

information & criteria & assessment 
Follow-up or monitoring, if required by national 
regulations. 

information & criteria & assessment 
Ex-post accreditation  

information & criteria & assessment 
Conclusions

Outline
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ACCREDITATION (after ? years) 

Ex-post evaluation based on a external 
Visit (of a panel of experts) for analysing: 

1. Quality of the formative program  
2. Relevance of the public information 
3. Efficacy of the programme’s internal 

quality assurance system 
4. Suitability of teaching staff  
5. Effectiveness of learning support 

systems  
6. Q u a l i t y o f p r o g r a m m e ( l e a r n i n g ) 

outcomes 

Accreditation of PhD Programmes
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EX-ANTE EVALUATION 
What to include here? 

FOLLOW-UP 
Public information 
Internal Quality Assurance 
Outcomes & Indicators 

ACCREDITATION (after ? years) 
Ex-post evaluation 
External Visit plus …….

Accreditation of PhD Programmes
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EX-ANTE
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Designs for 
new doctoral programmes, 

when they have to be evaluated,
they must be evaluated 
according to a series of 

quality-based criteria

Ex-ante accreditation
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EX-ANTE: 
The information
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[1] Descr ipt ion , context , R&D strategy, 
collaborations and number of students. 
[2] Learning Outcomes. 
[3] Admission. 
[4] Training & Courses & … . 
[5] Organization. 

5.1. PhD Monitoring & Mentoring. 
5.2 . PhD Follow up. 

[6] PhD Advisors. 
[7] Available resources and PhD students support. 
[8] QA, enhancement and program outcomes.

INFORMATION: THE PhD Programme proposal

Ex-ante: the information
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[1] Description, context, R&D strategy, colaborations and number of students. 
[2] Learning Outcomes. 
[3] Admission. 
[4] Training & Courses. 
[5] Organization. 

5.1. PhD Monitoring & Mentoring. 
5.2. PhD Follow up. 

[6] PhD Advisors. 
[7] Available resources and PhD Student support. 
[8] QA, enhancement and program outcomes.

Ex-ante
Ex-ante: the information

[A] Quality of the formative program  
[B] Relevance of the public information 
[C] Effectiveness of the programme’s internal quality assurance system 
[D] Suitability of teaching staff  
[E] Effectiveness of learning support systems  
[F] Quality of programme (learning) outcomes 

versus Ex-post (Josep Manel’s Lecture)
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OUTPUT

INPUT

Tools

EX-ANTE & EX-POST
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EX-ANTE: 
The criteria
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Ex-ante: the evaluation criteria

Criterion I: Description of the doctoral programme 
Doctoral programmes must include a description consistent with their 
level and academic purposes, so that they do not lead to any confusion 
regarding their features.  

The title must be consistent with the lines of research proposed 
and must not lead to confusion.  
It must be justified by the context, tradition, global offer of degrees 
or the potential of the university or universities that propose it.  
It must be consistent with and integrated into the university's 
R&D strategy or into that of other bodies and institutions.  
It must show the appropriate degree of internationalization in 
terms of its subject and its context. 
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Ex-ante: the evaluation criteria

Criterion II: Learning outcomes  
The competences to be acquired by the doctoral candidates must match 
those required to grant the degree and with the qualifications 
established in the European Higher Education Area.  

The learning outcomes proposed must be described clearly and 
precisely and must be aligned with their level in the Qualifications 
Framework for Higher Education (level 3).  
The learning outcomes proposed must be assessable and their 
acquisition by all doctoral candidates must be guaranteed.

Alcalá – November 2017

LEARNING OUTCOMES

Third cycle 
qualification

Qualifications that signify completion of the third cycle are awarded to 
students who:  

have demonstrated a systematic understanding of a field of study and 
mastery of the skills and methods of research associated with 
that field; 
have demonstrated the ability to conceive, design, implement and 
adapt a substantial process of research with scholarly integrity; 
have made a contribution through original research that extends 
the frontier of knowledge by developing a substantial body of 
work, some of which merits national or international refereed 
publication; 
are capable of critical analysis, evaluation and synthesis of new and 
complex ideas; 
can communicate with their peers, the larger scholarly community 
and with society in general about their areas of expertise; 
can be expected to be able to promote, within academic and 
professional contexts, technological, social or cultural 
advancement in a knowledge based society.

The framework of qualifications for the European Higher Education Area

DUBLIN DESCRIPTORS
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Criterion III: Entry and Admission of Students  
The doctoral programme must feature an entry and admissions system 
that clearly regulates and informs students on admission criteria.  

Admission criteria must be public, clearly explained, consistent with 
the doctoral programme's scientific field and it must not be 
misleading.  
If additional educational requirements are needed, these should 
adapt to the students' entry profiles and be consistent with the 
scientific field of the doctoral programme.  
Information on doctoral programmes should be available to doctoral 
candidates prior to enrolment. 

Ex-ante: the evaluation criteria
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Criterion IV: Educational Activities  
Educational activities included in the study programme must constitute 
a coherent educational proposal designed in a coordinated manner that 
takes into account students’ dedication over a specific time period.  

The planning and organisation of training activities, in particular 
specific learning and methodologies (seminars, courses, workshops,
…), cross-cutting learning outcomes, learning experiences 
(conferences for doctoral candidates, national or international 
meetings, …) should be consistent with the learning outcomes the 
doctoral candidates are expected to acquire.  
The doctoral programme should provide the adequate mobility 
organisation for doctoral candidates in line with the learning 
outcomes they have to acquire.  
The doctoral programme should include planning, for both full- time 
and part-time students, to ensure the acquisition of the expected 
learning outcomes. 

Ex-ante: the evaluation criteria
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Criterion V: Programme organisation.  

Doctoral candidate follow-up procedures and the supervision of doctoral 
theses must ensure that students acquire the learning outcomes 
defined in the doctoral programme.  

Doctoral programmes must include the procedures listed below and 
make them public. These procedures [autonomy] should be 
appropriate and focus on:  

The procedures used by the academic committee to allocate thesis 
tutors and supervisors.  
The procedure used to control the registration of each doctoral 
candidate's activities and the certification of their data.  
The procedure governing the annual assessment of the Research 
Plan and the registration of doctoral candidate activities.  
The procedure for defining and assessing activities aimed at 
promoting the management and supervision of doctoral theses. 

Ex-ante: the evaluation criteria
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Ex-ante: the evaluation criteria
Criterion VI: Human Resources  
Doctoral programmes must be supported by a group of researchers 
capable of ensuring, a priori, the feasibility of the programme regarding 
educational issues. The academic staff involved must be sufficient and 
suitably qualified and have the necessary experience to impart doctoral 
courses.  

Each research team must have a competitive project on issues 
related to the programme's lines of research.  
The programme should be supported by the quality of the most 
important scientific contributions from the researchers 
involved in it.  
The programme must be supported by the proven experience of 
its researchers in the management of doctoral theses and their 
quality.  
The University must have clear mechanisms in place to 
acknowledge doctoral thesis tutoring and supervision tasks. 
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Ex-ante: the evaluation criteria

Criterion VII: Material resources and support available to 
doctoral candidates  
The material  resources and services necessary for the development of 
the  educational activities included in a doctoral programme and for the 
comprehensive  education of candidates must ensure the acquisition of 
the expected competences.  

The material resources and other means available should ensure the 
development of the research to be performed by each doctoral 
candidate.  
The services and resources required to enable doctoral candidates 
to attend conferences and conduct visits abroad, as well as the 
funding to provide the organisation of seminars, conferences and 
other national and international training activities within the 
framework of the doctoral programme must be ensured.  
Doctoral programmes must include professional guidance services 
to promote adequate job placement of graduates.
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Ex-ante: the evaluation criteria
Criterion VIII: Doctoral programme review, improvement and 
results  
Doctoral programmes must include mechanisms that make it possible to 
analyse their development and results and to ensure their continuous 
review and improvement.  

They must include an academic committee which sets procedures and 
mechanisms to supervise programme development, analyse results and 
establish appropriate actions for improvement. The opinion of doctoral 
candidates and graduated doctors should be one of the main factors 
considered when defining and implementing improvement actions.  
They must include procedures to study the results of the mobility 
programme.  
Information on the programme, its development and results should be 
published regularly.  
There should be a procedure for following-up graduated doctors.  
In the case of doctoral programmes involving more than one university, 
there should be mechanisms and procedures capable of ensuring 
coordination between the participating universities. 
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EX-ANTE: 
The assessment 

template
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Ex-ante: the assessment template
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Ex-ante: the assessment template
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Ex-ante: the assessment template
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Ex-ante: the assessment template
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Ex-ante: the assessment template
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Ex-ante: the assessment template
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Follow-up: monitoring 
First step (if needed) towards 

accreditation
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Follow-up
The follow-up of a doctoral programme should be a gradual process that 
may lead to its continuous improvement and conclude naturally with its 
accreditation ex-post.  

During the follow-up, the QA agency role, from the university point of view, 
must be that of an external consultant which provides objective assessment 
on how each doctoral programme is being implemented and which seeks, as 
its main goal, to offer the doctoral students the best possible education. 

From the point of view of the QA Agency, following up a doctoral 
programme must be seen as a tool and long term process that must include 
the following features:  
• It must be continuous, being performed in a regular and sustainable 

manner over the time.  
• It must be a process mainly based on significant but non-invasive 

cooperation, collaboration and dialogue.  
• It must be proportionate and commensurate to the searched end (and 

avoid over-evaluation). 
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The purpose of follow-up should be to analyse the implementation of the 
doctoral programme, thus gradually helping universities to improve the training 
they offer to their PhD students and to detect and solve in advance those issues 
that may arise during the ex-post accreditation. 

Follow-up aims at providing each university with an external assessment on the 
implementation of each doctoral programme with a view to using this 
assessment as another element to improve the training offered to their PhD 
students.  

Follow-up is a tool that universities should use to show their commitment with 
quality assurance, transparency and accountability. 

Follow-up
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Follow-up may be conducted based on the following guidelines: 

• Analysing the information provided by the university for each PhD 
programme being followed up together with its ex ante accreditation report.  

• Analysing the information that the university uses to present the features of 
the PhD programme to society and to prospective students.  

• Assessing the information, at all levels, generated by the internal quality 
assurance system, which should include an analysis of the evolution of 
qualitative and quantitative academic performance and satisfaction 
indicators.

Follow-up
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Follow-Up: 
The information
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Follow-up of a doctoral programme should work by requesting to the University 
the location (on their websites, repositories, …) of the information allowing to 
answer the following questions:  

1. How the doctoral programme has been presented to prospective students 
and to society?  

2. What information is available for a student that are already registered in the 
doctoral programme?  

3. How the doctoral programme is being implemented? This should include the 
analysis of the results, the achievement of proposed objectives, the 
incorporation of the recommendations identified in the ex ante accreditation, 
the changes introduced, … . In other words, the answer to this question 
should provide the information about the delivery of the doctoral programme 
(via the Internal Quality Assurance System) and, additionally, the 
University's commitment to transparency and accountability.  

4. How the qualitative and the quantitative performance and satisfaction  
indicators evolve? 

Follow-up: the information
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Follow-Up: 
The criteria
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Follow-up

4. Suitability of teaching staff  
Staff involved in teaching in the faculty are both sufficient and suitable 
in accord with the characteristics of the programmes and the number of 
students. 

The teaching staff has an accredited research activity.  
There are sufficient teaching staff in the doctoral programme and 
staff assignment is adequate for them to carry out their duties and 
attend the PhD students. 
The programme has implemented suitable actions to foster the 
direction of PhD thesis. 
The degree of participation of foreign teaching staff and 
international doctors in the commissions of follow-up and thesis 
committees is suitable for the scientific area of the program
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Follow-up

For follow-up, the criteria can be the same 
than in ex post accreditation (with minor 
modifications) or can be in the middle between 
the ex ante and ex post accreditation  
exercises. 

But the most useful strategy here is to ask if 
the doctoral programme is continuously 
thinking about the accreditation “questions”, 
but not asking for the concrete answer to 
those questions.
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INTERNAL QUALITY ASSURANCE SYSTEM

There is a body or unit in charge of the quality assurance system for the 
PhD programme, together with the internal rules of procedure and including 
the participation in this body of academics, students, managers, staff and 
external stakeholders. 

The development of the PhD programme is to be reviewed (aims, LOs, 
planning, etc.) through adequate mechanisms and procedures applied 
periodically for gathering and analysing information on: 

The quality of the programme and the teaching staff.  
The quality of the outcomes 
Employment rates. 
The satisfaction of the different groups involved (students, academic staff 
and administration and services staff, etc.) and the attention paid to 
suggestions and complaints. 

Includes mechanisms to publish the information about the PhD 
programme, its development and outcomes.
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Follow-Up: 
The assessment 

template
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Follow up
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Follow up
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Follow up
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EX-POST
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Ex-Post: 
The information 

The criteria
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The information: 
Provided by Josep Manel´s lecture in terms of evidences and indicators 
plus the self-evaluation report (see Conchita’s lecture tomorrow). 

The criteria: 
Provided by Josep Manel´s lecture and classified as: 

Quality of the formative program  
Relevance of the public information 
Effectiveness of the programme’s internal quality assurance system 
Suitability of teaching staff  
Effectiveness of learning support systems  
Quality of programme (learning) outcomes 

Ex post
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Ex-post: 
The assesment 

template
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Ex post
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Ex post
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CONCLUSIONS
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A shared view on QA should bring the right definitions for every context and 
should be independent of the details. 
For example:
ª If program and/or institutional evaluation are used.
ª If ex-ante accreditation is to be used or not.
ª The concrete data to be analysed.
ª ………………………………………………….……….……….……….....

A shared view on QA should imply transparency, mutual trust and 
accountability, and contribute to employability.

Mutual trust and transparency are pre-requisites for recognition.

Who to share the view on QA? Universities, Students, Academics, Staff, 
Employers, Countries, Society, ...

Difficult to achieve:  to make possible the difficult [QA Agencies role]

A shared view on QA
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This shared view on QA for HE should be promoted and 
encouraged: rankings can replace QA … .

Any shared view on QA, for promoting employability and 
internationalization in HE, requires mutual understanding and 
“working together” at all levels.

Any shared view will require a smooth and timely construction 
based upon previous experiences of cooperation.

The information problem: 
Compromise & involvement.
Tools versus aims.
Do we know what the final goal is?

A shared view on QA



Alcalá – November 2017

Conclusions

implies

does imply?

contributes to

Improvement
Enhancement
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THANKS


